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An overview of the accomplishments for the year 2003

Note from the President - Steve Gales

It has been an exciting year for the Mason City Economic Development Corporation; filled with many
milestones. Just one year ago the groundbreaking for the Alliant Energy power plant was held. If you have
driven by the site lately, you know that it is a beehive of activity, which has spilled over into the communities
of Mason City and Clear Lake. We look forward to the completion of this project scheduled for spring of 2004.

Kraft Foods broke ground in early 2003 and recently opened a 108,000 square foot distribution center that
extensively changed the landscape at their facility on 12th Street on the north side of Mason City.

We recently broke ground on the new Golden Grain Energy ethanol production plant, which will open up the
south side of Mason City for developmental opportunities along the Avenue of the Saints.

I.C. System built a new facility and added many new jobs. Sunny Fresh Foods expanded for the second time since coming to Mason City.
These projects have all been detailed before in other articles, but I wanted to mention them one more time before we move on to a new year.

We competed for all of these projects against other communities and came out the victor.

I say this, not to blow our own horn, but rather to emphasize again that successful economic development doesn’t just happen in today’s
hyper-competitive world. It happens because we have a tremendous community and workforce to sell. It happens because local leadership of
these companies supports the community. It happens because the elected leadership of our communities and staft are working together toward

a common goal.

We have many other accomplishments to recount over the past year as well. Our marketing partnership with Clear Lake, the Clear Lake
Economic Development Corporation, Cerro Gordo County, North lowa Area Community College, and Mason City continues to progress.

Our staff participated in several Sell Iowa trips nationwide in partnership with the Iowa Department of Economic Development. We visited
Washington DC to meet with our legislators and federal government officials. We joined the Mason City Chamber of Commerce in supporting
membership in the Jowa Chamber Alliance to help Iowa become more competitive economically.

Again, our fundraising campaign had record-breaking results with over $135,000 in private investments and our total investor list hit 180!

I would like to thank the MCEDC staff for their stellar efforts this year. I’'m not sure that I can come up with enough adequate adjectives to
express the appreciation that the board and I have for their efforts. I will simply say, thank you Dan Culhane, Ken Bales and Beth Groesbeck.

I also want to thank departing board members Karmen Shriver and Ken Petersen. Karmen did extensive work for our marketing committee
among other things and Ken helped greatly with the development and maintenance of our speculative building.

We welcome to the board Jacquelyn Arthur and Larry Elwood.

I will take this opportunity to thank my fellow board members for their efforts and guidance this past year. We did guarantee that our efforts
would not decline. I make the same promise for the coming year.

You should know that at a recent meeting one of the leaders in the lowa House of Representatives referred to Mason City as one of the “hot
spots” for economic development in the State of lowa. We agree, and with your help we can make 2004 another banner year for development
in North Iowa.
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provide timely, accurate information to site selectors and potential clients.

Executive Director’s Report - Dan Culhane

In the business of representing a community in the competitive world of economic development, one of the most effective things a development organization can do is
The Mason City Economic Development Corporation staff has been updating the information of the Mason City community on the State of Iowa’s database system for the
last few months and we are finally at a point that I am pleased to say it is online and operational.

The LocationOne Information System (LOIS) is an internet-based application designed by Aquila to publish state, county, metro, locality, building and site information.

LOIS is in compliance with the Site Selection Data Standards published by the International Economic Development Council. The standards consist of 25 tables

containing approximately 1,200 data fields for state, county, metro, locality, building and site profiles.

Updating the information on LOIS will not only provide the state with current information on Mason
City demographics, buildings, and sites, but it can also be seamlessly integrated into local websites so
this current information is available to everyone. This makes LOIS a one-stop data entry point, ensuring

that everyone has the same information, the correct information and the current information.

The data requested in the system is very specific, including demographics, labor force, education,
transportation, utilities, quality of life, government, available sites and available buildings. Each of
these sections is further broken down into date points that are designed to help a site selector accurately

compare states, communities, buildings and sites.

At this point, the MCEDC has populated practically all of the data points for the community. At this
time county-wide data is not accessible, but once it is, we will work with the Clear Lake Economic
Development Corporation through the North Central Iowa Growth Partnership to populate the fields to
clearly represent Cerro Gordo County as well.

Our website, www.masoncityedc.com has been fully integrated with the LOIS program. By doing so,
this enables the MCEDC to maintain a website for a fraction of the cost because all information is on
one database. Any changes to buildings, sites, etc. can be made by simply logging onto the database
administration site. The changes then are immediately available to everyone in the state, including the
Towa Department of Economic Development, Alliant Energy, and other service providers.

The effective and efficient use of the LOIS database system will help the Mason City Economic
Development Corporation remain competitive, keep our information current and in front of our partners in

economic development and provide us with a system that can be used to cost-effectively market our area.

Pictured from left fo right is Ken Bales, Development Specialist; Dan Culhane, Executive Director; and Beth
Groesbeck, Administrative Assistant
The staff of the Mason City Economic Development Corporation would like to thank
the people and organizations that have made 2003 a successful and prosperous year.
We look forward fo working with our many partners fo make 2004
another successful journey for the Mason City and North lowa communities.

Our best to all for a joyous holiday season.

The Board of Directors would like

to thank Karmen Shriver and Ken
Petersen for their service to the MCEDC.
Both Karmen and Ken's terms expired
at the end of September. Both have
been instrumental in the evolution of
the MCEDC. Thanks to both of these
community-minded individuals for

the service and leadership they have
provided to the direction of the MCEDC.

Karmen Shriver Ken Petersen

Golden Grain Energy - U.S. Senator
Charles Grassley was the keynote speaker as
Golden Grain Energy broke ground for their
$56 million project on October 10th marking
the beginning of a 15-18 month construction
process that will result in a state-of-the-art
ethanol production facility that will produce
40 million gallons of ethanol annually. The
project will create 32 jobs, add $1.2 million
in tax revenue, and a premium of 5 cents
per bushel of corn produced by North lowa
farmers.

Kraft Foods Opens New Distribution
Center - The new 108,000 square foot
refrigerated distribution center was built to
handle increased production capacity and
will be operated by Crescent Park Distribution
Centers of Cincinnati, Ohio. According to
local Kraft manager, John Michel, the efforts
of the Kraft workforce in Mason City and the
community’s progressive commitment to existing
industry, made the decision to construct the
facility and secure Kraft's presence in Mason
City an easy one.

I.C. System Opens New Office Facility -
Minnesota based I.C. System, a national
collections company, expanded info a new
20,000 square foot office building in
Indianhead Park in September of this year

and will increase their workforce to 350
people, up from the 150 they employed in
their previous space at First Citizens

National Bank.

Alliant Energy Power Plant - The facility,
known as the Emery Generating Stafion, is
ahead of schedule according to Alliant Energy
officials and has had as many as 900
construction workers on site throughout 2003.
With the project anticipated to be complete
by June of 2004, the plant will generate

500 megawatts of power annually and
employ over 30 people.

NCIGP Marketing Effort - Officials from Cerro Gordo County, the Clear
Lake Economic Development Corporation, North lowa Area Community
College, and the Mason City Economic Development Corporation, along
with the City's of Clear Lake and Mason City formally announced the
formation of joint marketing in September of 2003. This partnership

will serve as the marketing organization for both communities and the
county, as the groups market the county as one market.

Mason City’s
Deadra Stanton -
Our Annual Meeting Speaker

The Mason City Economic Development Corporation is
proud and pleased to have Deadra Stanton keynoting our
meeting this year. Deadra is a frequent presenter and

motivational speaker for numerous audiences across the

United States. Her humorous style and up-beat presentations
make her a versatile and sought after speaker.

Deadra is a teacher of English, Speech, and Theatre at Mason City High School. She is

an honor graduate of Mankato State University in Mankato, Minnesota. With majors in
Speech Communications, Theatre Arts, and Business Administration, she brings a diverse
background to the podium. Her husband Mark is the owner of Boxes Unlimited, Inc., here

in Mason City. She and Mark have two children, Sarah, a graduate of the University of lowa,
and Nathan, a professional Hockey Official.

The Board of Directors thanks Deadra for taking time from a busy work schedule to bring
her message to our meeting today.

Board Member

PROFILES

Larry Elwood, owner of Larry Elwood Construction Company in
Mason City, is coming onto the MCEDC Board of Directors for
his first term. He replaces Ken Petersen who served the maximum
of two, three-year terms.

He has been an active volunteer for the MCEDC and instrumental

in the annual fundraising campaign for the last several years.

Larry has been in the business of residential home and commercial

construction for over 28 years. His company has been named “Best

Home Builder” for the past four years and is the owner and developer of an area called The
Fairways, which features upscale single-family dwellings and condominiums. Larry and
Zelda are real estate agents for American Realty & Management in Mason City. Larry serves
on many boards and organizations, some of which are his church building and grounds
committee, Mason City Country Club House Committee, Mason City Enterprise Zone
Commission and Annexation Steering Committee.

Larry and his wife Zelda are natives of Mason City. They have two sons, Troy and Trevor.
Larry enjoys spending time outdoors golfing, fishing, hunting and spending time with his
family. Larry looks forward to serving on the MCEDC and feels his background will be an
asset in working to promote and improve Mason City.

Jacquelyn Arthur is a partner at Laird Law Firm, PL.C. in Mason
City. Jacquelyn came to Mason City in 1985 after graduating from
the University of Iowa College of Law. She received her under-
graduate degree from lowa State University in 1992. Jacquelyn
practices in the areas of real estate, business, and estate planning.

Jacquelyn has served on the Habitat for Humanity of North Central

Towa Board of Directors. She is currently vice-chair of Good Shepherd
Health Center Board of Directors. In addition, Jacquelyn is a member
of the Judicial Magistrate Nominating Committee for Cerro Gordo County.

Through her practice, Jacquelyn has worked with a number of Developers. She has seen first
hand the challenges Developers face in trying to invest and expand Mason City. She believes
cooperation between the MCEDC, the City and Developer is necessary to attract new and
expand existing businesses.




